Managing Conflicts in the Boardroom

Thai Institute of Directors

{O} Principle and Rational

Conflict is unavoidable whenever individuals or group
of individuals congregate. Thus, it is inevitable that
conflict would occur when people work together.
However, conflict is often viewed in a negative
connotation. But if we were to take a different
perspective, we can view conflict as a necessary step
needed to achieve unity or a consensus. Conflict can
be viewed as a process whereby parties table different
arguments and viewpoints to achieve a meeting of the
minds.  Conflict management requires the joint
cooperation to achieve an optimal outcome for all
parties. Therefore, if conflict exists in a manageable
level, it can lead to creative and positive change for the
organization.

For directors, conflict oftentimes occurs in the context
of the boardroom. It is important that directors gain
an understanding of the source of conflict and
measures to resolve them. Be they mediation
measures or means to prevent conflicts from even
happening in the first place. These are all important
issues for directors to grasp so that conflicts can be
appropriately managed and the risks to the
organization can be minimized.

IOD, seeing the importance of boardroom conflict
management, thus organize this Directors Forum to cover
the topic “Managing Conflicts in the Boardroom”

Event Fee
O 10D Member - Free of charge
O 10D Juristic Member — 1,500THB (including VAT)
O NonlOD Member — 2,500THB (including VAT)

Cancellation Policy

Advanced registration is required. I0D reserves the right
to charge 1,000 baht per seat if a member fails to notify
of absence less than 3 working days before the event.

Remarks
e Space is limited for director only and 100 seats will be
granted on a first-come, first-served basis.
e This forum will conduct only in English.

23 August 2016, 9.00-12.00 hrs. at Ballroom 1, Grand Hyatt Erawan Hotel
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==z Agenda
B
08.30 Registration

09.00 Welcome Address
By Dr. Bandid Nijathaworn, President & CEQ,
Thai Institute of Directors

09.15 Directors Survey Result Presentation
“Managing Conflicts in the Boardroom:
Perspective from Thai Directors”

By Ms. Weenarin Lulitanonda, Advisor,
Thai Institute of Directors

09.40 Panel Discussion “Managing Conflicts in the
Boardroom”
e Mr. Dan Konigsburg
Managing Director of Corporate Governance &
Public Policy
Deloitte Touche Tohmatsu Limited (New York)
e Mr. Simon Wong
Visiting Fellow at the London School of
Economics (LSE) and Adjunct Professor of Law
at Northwestern University School of Law
Moderated by Mr. Pichai Chuensuksawadi
Editor — in —chief
Bangkok Post Newspaper
10.30 Refreshment

10.45 Panel Discussion “Managing Conflicts in the
Boardroom” (Con’t)

12.00 Forum Adjourned

Sponsored by

Banghok Post Deloitte
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Register Online

You may register online at
http://www.thai-iod.com/en/seminar-events-
detail.asp?id=323
within 18 August 2016

For more information

Ms. Sarinee 0-2955-1155 Ext. 402 or sarinee@thai-iod.com




